Cairndow Community childcare Behaviour policy      Reviewed August 2011  
 Appropriate and inappropriate behaviours are LEARNED and therefore TAUGHT and/or maintained in an early years setting.

Remember:

MOST children behave appropriately MOST of the time
ALL children behave inappropriately SOME of the time.
 
Encouraging appropriate behaviours

BEING POSITIVE – both generally in terms of expectations and more specifically by making positive comments, praising or rewarding children’s appropriate behaviours.
• Positive reinforcements should be specific, directly related to the behaviour, immediate and, at first, frequent.
• Children should gain attention by behaving well, not badly.
BEING CONSISTENT – In terms of response to and expectations of behaviour by all Nursery Staff and volunteers.
 
Our Expectations Include
 
• Consideration for children and adults
• Listening and responding when spoken to
• Playing constructively and appropriately; no fighting or fighting games or inappropriate running around inside.
• Using appropriate language to both children and adults.
• Treating Nursery equipment appropriately and not touching other people’s things (children may need to be taught not to take things home from the classroom, not to tip toys out etc.)
• Having positive rules –which are known by all children, staff and parents
• Modelling  appropriate behaviour
• Providing activities the child prefers following completion of a less preferred one.
-Helping to Prevent Inappropriate Behaviour
-Praising others for appropriate behaviour
-Encouraging and reinforcing appropriate behaviours
 
Distraction

Managing activities in order to remove potential for inappropriate behaviours, e.g.
• Circle time used for discussion and reflection
• Lining up- when children are moving through nursery as a group instead of trying to get through the door all at the same time
Prompting/reminding children what is expected of them. But watch this doesn’t provide a cue for the behaviour. Better to say “please keep the sand in the tray” than “Don’t throw it on the floor”
 
Informing and involving parents
 
Discussion with other staff on organisation, responsibilities, particular approaches, etc
Carry out an observation of the environment for persistent poor behaviour to see if this could be a deciding factor in encouraging the behaviour. If it is certain that the positioning of equipment, for example the library being situated next to role play; (quiet and high energy together), in promoting undesirable behaviour; areas can be moved around accordingly. However, after investigation, it might be decided that the child may require prompts, as follows;
Correction procedures: child assists in rectifying the consequences of their behaviour, e.g. says “sorry”, picks up toys etc. Young children will need help to rectify consequences quickly and move on to something else.
 
Using Sanctions for Inappropriate Behaviour
If a child behaves in an unacceptable way, then the following sanctions will be imposed:

1. Verbal reprimands, frown, voice disapproval, talking to, resolving
2. Short, specific, quiet and personalised and delivered close to the child
3. Criticise the action not the child. Children pick up on this very quickly. If they do, are verbal reprimands being given discreetly enough?
4. Removal or isolation, Remove or regroup children for a short while or sit them on the floor next to an adult for a short while.
5. Remove privileges – done as a consistent follow through of a warning. This could be being excluded from a short play session outside.
If step two or beyond should be necessary then parents should be informed and involved at each phase.
Once the parent becomes involved, it may be necessary for the child to have a behaviour diary. The diary will be used as a go between home and the setting, in order to inform both parties of the child’s behaviour within the nursery and home environment.
 
Our Expectations of the Children
1. We expect children to show consideration for other children and adults at all times. This means being kind to one another, no fighting, hitting back or calling each other names. If children are unkind to one another, we ask them to tell the child that they do not like that and then tell an adult if they need to. We ask the child who has been unkind to say “sorry”.
2. We expect children to listen and respond when they are spoken to. It is very important for children to learn to listen. 

3. We expect children to use appropriate language at nursery. This means no swearing or being rude.
4. We expect children to treat equipment with care and not to touch other people’s property. Children may need to be reminded not to take things home from school.
We have a positive behaviour policy at nursery and expect and praise good behaviour.
We prefer children to gain attention by behaving well, rather than behaving badly!
 
Children’s expectations of staff:
1. To be courteous, consistent and fair
2. To be on time
3. To listen carefully to all children
4. To recognise good work and behaviour
5. To deal with bad behaviour
6. To make all children feel safe secure and valued.

Positive Procedures for Encouraging Good Behaviour
1. Prevention – anticipation and removal of potential problems ( stop the fight before it happens)
2. Interaction – plenty of adult attention (so there’s no need to misbehave to attract attention)
3. Praise or reward – all adults should offer explicit praise for good behaviour, for example turn taking, co-operation, sharing, and listening.. Drawing attention to the good rather than the bad.
4. Provision – provide physically challenging and emotionally satisfying activities for children to “let off steam”
5. Clear expectations applied in a positive way.
6. Leading by positive example from adults. In certain circumstances, such as racist language, physical abuse, dangerous behaviour, or progressively poor behaviour an instant adult response is required.
Procedures for Dealing with Unwanted Behaviour
1. Re direction – distract to another activity or join in with the activity.
2. A firm “NO” and a clear explanation of why the behaviour is unacceptable.
3. Speak clearly, calmly and firmly to gain control.
4. Give a warning of the consequences, for example, removal from the situation, or removal of the toy.
5. A fresh start afterwards.
Unacceptable Procedures in Managing Behaviour

These should never be used and, if observed,  should be reported immediately to the person in charge. Such conduct could result in staff dismissal:

1. Shouting, criticism and comparison. Shouting conveys a loss of control.
2. Labelling the child rather than the behaviour as “naughty” or undesirable.
3. Use of any form of corporal punishment, including smacking, pinching, poking or rough handling.
4. Use of any other humiliating and frightening punishment, including shouting, offensive language or name-calling.
5. In compliance with our equal opportunity policy, all children will be treated fairly and their behaviour will not be discriminated by expulsion from nursery
Staff use a range of rewards to positively reinforce children’s behaviour and achievements promoting positive language, actions and respect. 
We believe that children flourish best when they know how they are expected to behave and should be free to play and learn without fear of being hurt or unfairly treated by anyone else.

Expectations of Adults

• We require all staff, students and volunteers to provide a positive model of behaviour by treating children, parents and one another with friendliness, care and courtesy.
• We require all staff students and volunteers to use positive strategies for handling conflict by helping children find solutions in ways which are appropriate for the children’s age and stage of development .i.e. distraction, praise and reward.
• We praise and endorse desirable behaviour such as kindness and willingness to share.
• We avoid creating situations in which children receive adult attention only in return for undesirable behaviour.
• We recognise that codes for interacting with others may vary between cultures and require staff to be aware of and respect those used by members of the nursery.
• We never use physical punishment such as smacking or shaking. We never put children in a situation where they feel threatened.
• We only use physical restraint, such as holding, to prevent physical injury to children or adults, or serious damage to property. Details of such events are brought to the attention of the Manager / chairperson of the Committee and are recorded and kept on file. The parent is informed on the same day. This is also recorded. Should additional behaviour cause concern, the parent will be invited into the nursery to discuss this further.

Expectations of Parents

We work in partnership with parents, who are informed about their child’s behaviour by the key worker. We work with parents to address recurring unacceptable behaviour and use an observation record to help us to understand the cause and to decide jointly how to respond appropriately.

 We ask that parents:

-  expect similar standards of behaviour at home
• take an interest in their child’s successes and achievements in nursery and social life.
•  give their child plenty of praise and encouragement when things are going well
•  check that their child is not inviting an unacceptable response by some unacceptable action such as spitting, pulling faces prodding or pushing
Bullying

Bullying involves the persistent physical or verbal abuse of another child or children. We take bullying very seriously. If a child bullies another child or children we will:

• intervene to stop the child from harming the other child or children.
•  explain to the child doing the bullying why his/her behaviour is inappropriate.
•  give reassurance to the child who has been bullied.
•  help the child who has carried out the bullying to understand that we are not happy with their actions, explaining why, and encourage them to say sorry. At the same time we may carry out an Environmental Check to see if certain things may be aggravating the situation such as looking at times of bullying to see if it coincides with tiredness or lack of physical exercise.
• make sure children who bully receive praise when they display positive behaviour towards others.
When a child is bullying we discuss what has happened with their parents and together work out a plan for handling the child’s unwanted behaviour.
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